FACT SHEET

eValue® Strategic Diagnostic Survey

Determine - quickly and in depth — what your staff, customers, distributors and other
stakeholders feel about the performance of the key drivers supporting your business
objectives.

The eValue® survey not only gathers information - it links the survey response to the
organisations strategy, giving instant insights into how well the business is operating
- and what requires urgent attention.

Why it works M How it works

® [t's fast - there is instant access to in-depth results. eValue® aligns survey content
to the organisation’s strategic

® [t's thorough - a wealth of information is easily accumulated and
and business goals.

consolidated.
e Organisational goals

° . . C
People become part of the solution, driving a culture of participation. and the key components

® [t's easy - no training required. to achieving them are
defined. For example, if
eValue® provides real-time results, filtered and analysed across multiple the need is to increase

operational efficiency, one

of the key components
and other stakeholders, and check the relationship between their experience, the may be “staff training”.

perspectives. Gather the thoughts and feelings of your staff, customers, distributors

organisation’s performance and its strategic objectives. The result is an immediate « Each component is then

framework from which to structure improvements. broken down into its
critical success factors
that provide the survey
content. For example, if

How it’'s used

eValue® offers templates that provide an opportunity for customisation: the component is “staff
training”, critical success
® measure employee satisfaction (ESI), engagement and retention factors may include

review organisational climate, culture and alignment “induction” and "skills
evaluation by managers”.

([ ]

® assess teams and individuals (Tolat and Nine Domains)

® measure customer satisfaction (CSI) and distributor satisfaction (DSS)

® gather meaningful information on change management (e.g. mergers or
acquisitions)

® perform a full organisational audit.
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eValue® Strategic Diagnostic Survey

Support services [l The eValue® service

Throughout the process, support is provided by Achievement Awards Group'’s includes:

experienced staff, including: e initial research

e individual interviews and/or

® performance management consultants focus group workshops

®  statisticians ) )

e survey questionnaire
® business executives development
® IT system developers e survey administration
[ J

analysts. ) )
e survey implementation

e detailed reporting and
analysis

Services include:

® high-performance consulting « consulting (optional).

® survey development including interviews and facilitation of representative
focus groups

® interpretation of results with recommendations

® recognition training / sales incentive and workforce recognition programs

(optional).

Setup and administration

*logout + help

® Setup is flexible and managed by Achievement

AAGroup Recognition Survey for Managers
Awards Group who customise the setup to e e U e i e e e R
ot improvemant

Page 9: Performance Management

specific needs, including response scale and

45, Recognition forms part of our organisation’s performance management practice

. Q) positnow () Bisagres () Dasgren Retost O agree Cage
scoring Systems. T b . PAs Dot
® Comprehensive survey templates provide an !
. . . 46. As amanager, | use recognition as part of my performance management practice
opportunity for customisation. O Ol O Opwe - Ol GRS
— Commens: (Optonal) —
® Unlimited respondents. ;
[ J AnonymOUS or Identlﬁed responses, 7. My organisation provides fair, equal and consistent recognition o me and my ¢o-workers
g R O SR

poe

® Dual language options are available (currently

Comments: (Otional

all reports and instructions are in English).
® Hard copy surveys can be scanned and merged
into eValue®.

® Downloadable guides and on-screen help files are included.

Optional customised branching statements and comment boxes.
® Optional individual mail with personalised logins and pre-allocated

demographic information.
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Reporting

V01-2011

Reports are compiled immediately in real time, saving costs and allowing
faster action.

The survey’s status, response rate and results can be monitored while it is
in progress, giving constant updates on relevant information.

For a quick overview, an executive summary with overall scores and survey
statistics is included.

Reports are colour-coded - results and statistics are easily understood.
Choose from a variety of online reports or customise reporting options.
Individual survey statements are grouped for easier analysis.

Results can be compared across different demographic fields.

Past survey results can be compared.

Each individual survey statement shows the distribution of opinion and
aggregate score.

Analysis includes free-form text comment and suggestions.

Inferential statistical and key driver analysis provide a further layer of
insight (optional).

Reports are available in PDF and graphic download formats.

Online access to results can be given to selected stakeholders.

Strategy Map
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1. Wigion & Mission

2. Performance Monitoring
3. Sustained Performance
4. Service & Resources

Overall Alignment

Customer Alignment

Process Alignment

People Alignment

el
SHON -4

5. Market Focus

6. Differentiation

7. Systems & Procedures
8. Quality Control

5. Rewards and Recognition
10. Culture

11. Leadership

12. Growth and Egualty

What our clients say

“eValue® is a powerful online
survey for taking the pulse
of our organisation and
service levels - not only
has our management team
demonstrated commitment
to improvement, but the
survey has engaged all

the stakeholders in the
improvement process and
empowered everyone to be
part of the solution.”

- Client testimonial
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Why Achievement Awards Group?

Achievement Awards Group has been adding value to organisations through

improved human performance for over thirty years. eValue® is one of the services

offered by our team of HR, strategic and statistical specialists.

Detailed Report - Process Alignment

Systems & Procedures [60%]
Quality Control [60%]
Rewards and Recognition [60%]

0% 20% 40%

Legend

60% 80% 100%

I Urgent Action Needed [T Some Action Needed M Satisfactory [ Excellent

Systems & Procedures

10. Procedures between departments are simple and aligned to ensure

a smooth flow of work

12. There are clearly defined performance standards for quality and
customer senvice in my organisation

Quality Control

13. There is good inter-departmental liaison to effectively deal with or
prevent customer senvice/quality problems

18, Qur people are empowered to resolve any quality or customer
problems on the spot
Rewards and Recognition

14. The contribution of our people and their roles is recognised and
acknowledged

16. People in our organisation have high job satisfaction

DiKnow Urgent Some Satisf Strgth  Score
5 8 26 49 5 52.2%

o aim) e 15

DfKnow Urgent Some Satisf Strgth  Seore
2 6 15 59 11 AR

4 11 25 338 15 B4

DiKnow Urgent Some Satisf Strgth  Score

4 98 16 47 17

1 TE AR L 8 49.2%

To find out more:

email info@evaluesurveys.com and visit http://evaluesurveys.com

eValue
Tel No: 021 700 2374 Fax No: 021 790 5546
Physical: 14 Stibitz Street Westlake 7945

Email: info@evaluesurveys.com Website: http://evaluesurveys.com
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